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1 Introduction

The goal of Waternomics is to explore how ICT can help households, businesses and
municipalities with reducing their consumption and losses of water. In doing this, one of the
Waternomics project objectives is to develop a methodology that helps organisations with the
implementation of a Water Management System (WMS) and Water Efficiencies Measures
(WEM). The aim of this deliverable is to present the brochure of the final version of the
Waternomics Methodology describing its benefits and key principles. The Waternomics
brochure was written and designed by R2M and BMC and supported by each partner with
feedback.

1.1 Brochure

The brochure describes the benefits and key principles of the Waternomics Methodology.
Target audience for the brochure is twofold:

1. The Waternomics project members. To create a coherent message, the brochure guides
project team members in the deployment of a WMS in the four pilot sites. By capturing
the key ideas and by making them explicit in a brochure, project partners are guided with
explicit actions in the implementation of WMS and WEM. Furthermore, this brochure will
provide guidance in supporting messages for specific exploitation activities of the
methodology.

2. External stakeholders. With the brochure, stakeholders like senior managers, water
managers, policy makers and other decision makers will be informed about the rationale
behind the Waternomics project. The brochure is deliberately designed in such a way
that is visually appealing and easy to read and aims to inspire its readers to investigate
the methodology and implement water efficiency measures in their immediate
environment.

Appendix A shows the brochure.

1.2 Methodology Key Ideas
The rationale behind the Waternomics methodology can be summarised in the following key
ideas:

1. A standard-based method makes the implementation of a WMS in different
environments and for different end-users, easier (see pag. 6 of the Brochure).

2. A cyclic, iterative process is more efficient for improving water efficiency (see pag. 4 of
the Brochure).

3. To provide a project-based, staged approach with defined roles and a clear start and
end of each iteration (see pag. 4 of the Brochure).

4. To lead to organizational changes in the areas of People, Technologies and Processes
(see pag. 5 of the Brochure).

5. Adopt best practices from the energy sector which can be applied in the water domain
(see pag. 3 and 4 of the Brochure).

6. Water managers and end-users need methods and information to make better decisions
(see pag. 5 of the brochure).

7. A standard based methodology in implementing WEMSs ensures repeatability of results
(see pag. 5 of the Brochure).
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Introducing the
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